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New Reference Framework

European Higher
Education Area
• Standards and Guidelines for Quality Assurance

New Spanish Legislation
• Modification of the Spanish Universities Act (April 2007)
• New proposal on University organization

Creation of a new programme: AUDIT

New reference framework
European Higher
Education Area

Context: European criteria and guidelines

• Universities are responsable for the quality of their
studies
• A quality culture must be stimulated inside
universities to show their commitment to quality.

• Quality assurance, understood as accountability
(certification, accreditation), is compatible with the
philosophy of quality guarantee for improvement.

In this context, ANECA developed the
'Assessment of Internal Quality Assurance
Systems
in
Higher
Education‘,
AUDIT
programme. ( 2007)

AUDIT

has been aligned with
European standards
Standards and Guidelines for Quality
Assurance in the European Higher
Education Area (ESG)

The AUDIT programme
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Acknowledgement
Assurance
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The aim of this programme is to enhance and
strengthen

the

development

and

implementation of Internal Quality Assurance
Systems in all centers (schools and faculties)
that

offer

university

education

in

Spain.

Another objective is to create a procedure for
the acknowledgement of this systems.

AUDIT
It is another step forward for the
construction of a Quality
European Space.

AUDIT provides the necessary guidance and support so
that universities can create and develop their Internal
Quality Assurance Systems. This will contribute to
increasing the quality of their academic programmes.
Part 1: European criteria and directions for internal
quality assurance in higher education, set by ENQA

AUDIT

Voluntary participation of institutions
(faculties/universities)

Open to all Spanish Universities
The universities can apply for the whole university
or each faculties can apply separately
First call for applications started in September 2007

MILESTONES of the AUDIT
programme

1. To guide in the design of the Internal
Quality Assurance Systems (IQAS) at
University faculties

2. Certification of the design of the IQAS

3. Certification of the Implemented Systems

MILESTONES of the AUDIT
programme

1. To guide in the design of the Internal Quality
Assurance Systems (IQAS) at University
schools and faculties

Agencies


Design guidelines

•Design guides
•Guidelines
•Tools

Schools, Faculties/ Universities
Commitment
Planning

Diagnosis
Definition and documentation

1. To guide in the design of the Internal Quality
Assurance Systems (IQAS) at University faculties
Stages in the design of internal quality assurance systems
PREVIOUS REQUIREMENTS

Sining of the
agreement

Commitment of key
agents of the
institution

Support structure
for the
diagnosis of the
IQAS

STAGES

COMMITMENT
COMPROMISO

PLANNING

DIAGNOSIS

FORESEEN RESULTS

RESPONSABILITIES

- Participation of the
managing team of the
School or faculty in the
Desing of the IQAS

Schools and Faculties/

- Explicits statements
in favour of a quality culture

- Support structure
Associated to the
Organizational structure
of the institution

Universities

-

Management and
administrationi

- Planning
of different stages

- Delegated Commissions
- Technical units
- Other organs

- Diagnosis of the IQAS.

- Assigned unit or team

Consolidated elements
and needs regarding
identification of
Quality assurance

- Management team of the
institution
- Representatives of the
productive sector

- Assigned unit or team
Diagnosis
of the IQAS
at the school or
faculty

DEFINITION AND
DOCUMENTATION

- Policy and quality
objectives
- Design of IQAS

- Management and
administrative organs
of the institution
- Social council

RESOURCES

- Human and material
Resources necessary

- Rules, norms,
procedures manuals

- Tool for the
diagnosis of IQAS at the
institution

- Guides
í
prepared by
ANECA and other
regional agencies
- ENQA criteria and
guidelines
- ISO standards
- EFQM models

- Other reference models

MILESTONES of the AUDIT
programme

2. Certification of the design of the IAQS
Agencies


Schools, Faculties/ Universities

On the basis of the given

Participation in the Certification

documentation

Improvement and implementation

if

certify

the fulfillment of the IAQS
requirements


Design certification report

MILESTONES of the AUDIT
programme

3.Certification of the
Agencies



Visit

to

implemented systems

Schools, Faculties/ Universities
the

faculty

/university
IAQS certification report

Implementation of IAQS

Internal Quality
Assurance System

Focus on stakeholders
Stakeholders

Examples of aspects considered in the
development of quality assurance mechanisms

Students

Selection and admission of students, programme profile,
organization and development of the studies,
learning support systems, educational outcomes and
response of the labour market...

University (in its
different levels, i.e.
faculty, managers and
support staff)

Selection and admission of students, programme profile,
organization and development of the studies,
learning support systems, faculty and support staff,
resources,
academic
progress,
educational
outcomes and
response of the labour market,
information systems...

Employers

Educational offer, programme profile, information
quality, response of the labour market…

Public
administrations

Educational offer, programme profile, information
quality, response of the labour market, education
quality and response of the labour market, costs…

Society in general

Supply and demand of education, academic progress
and results, response of the labour market…

Internal quality assurance
guidelines

Internal Quality
Assurance System

Internal quality assurance guidelines
1. Quality policy and objectives
2. Design of educational offer
3. Development of the studies and other
actions addressed to the students.
4. Faculty and support staff
5. Material resources and services
6. Educational outcomes
7. Public information

Internal Quality
Assurance System
1.0. How the HEI defines its quality policy and goals.
The HEI must consolidate a quality culture supported by a policy and
goals for quality that are known and publicly accessible.

1.1. How the HEI ensures the quality of its programmes.
The institution must have mechanisms to maintain and update its
programmes and develop methodologies to approve, control, evaluate
and periodically improve their quality.

1.2. How the HEI orientates its programmes towards the
students.
The HEI must be provided with procedures to check that the fundamental
purpose of its actions is to encourage student learning.

1.3. How the HEI assures and enhances the quality of its
academic staff.
The HEI/university must have mechanisms to ensure that the
recruitment, management and training of its academic staff and service
and administration staff are carried out with appropriate safeguards in
order for them to carry out their corresponding functions.

Internal Quality
Assurance System

1.4. How the HEI manages and improves its physical
resources and services
The HEI/university must be provided with mechanisms so it can design,
manage and improve its services and physical resources in order for
student learning to develop appropriately.

1.5. How the HEI analyses and takes into consideration the
outcomes.
The HEI/university must be provided with procedures to ensure that
outcomes (learning, graduate employment and the satisfaction of the
different interest groups) are measured, analysed and used[1] for
decision-making and to enhance the quality of degree programmes.

1.6. How the HEI publishes information on degree
programmes.
The HEI must be equipped with mechanisms to ensure that updated
information on degrees and programmes is published periodically.

Internal Quality
Assurance System
General guidelines
1.0. How the HEI defines its quality policy and goals.
The HEI must consolidate a quality culture supported by a policy and goals for quality
that are known and publicly accessible.

The HEI must:
1.0.1. Make a public statement in writing that sets out its quality policy, together
with its scope and goals.
1.0.2. State the interest groups involved in defining the quality policy.
1.0.3. Integrate different elements (bodies, procedures, processes, etc.) to
establish a system whereby this quality policy can be implemented.
1.0.4. Establish actions to define, approve, review and improve the quality policy
and goals.
1.0.5. Determine the accountability procedure (how, who, when) with the interest

groups in relation to compliance with the quality policy and fulfilment of
the quality goals.

The AUDIT programme

Planning

Programme phases







Design of the Internal
Quality Assurance System

Sept-… 2007

Assessment of the IQAS design

Febr.2008-…

Certification of the implementation
Pilot Project
Official call

2013-…

June- Oct. 2013
Nov. 2013- …

Assessment of the IQAS design
Participation dataNumber of
universities

ANECA :

45

20 universidades con
todos los centros

The rate of participation: 83%.
62 out of 74 Spanish Universities
participated in the programme.

have

Certification of the implementation

A third stage of the AUDIT programme
sees the certification process of IQAS
implemented by institutions being
brought to a conclusion.
Pilot Project

June- Oct. 2013

External Visit

Official call
External Visit

Nov. 2013- …

Pilot Project
1. Selection of the 7 participant Universities
2. Implementaction of the model: methodological test
• Experimental evaluation of the implementation
1. Revision of the system’s updated documents
2. External Visit to certify the implementation
3. Sending of the certification report

•

Contribution of the Universities and experts: suggestions
and improvements on the model

Pilot Project
3. Final approval:
•Analysis of the contributions from all the involved stakeholders
•Modification and approval of the Model
•Public diffusion of the approved Model and official call

Pilot Project
7 universities (13 faculties) selected to participate in the pilot
process for certification of implementation of Internal Quality
Assurance Systems based on the AUDIT mode
ANECA´s main criterion had been to achieve a selection including
the following profiles:
•Public and private universities.
•Engineering and non-engineering schools.
•Sciences and non-science faculties.
•Universities from regions with/without its own quality agency.

According to these criteria, applicants were grouped and the
following centers had finally been selected:

Pilot Project
7 universities selected to participate
•

Universidad de
Extremadura

•Facultad de Ciencias del Deporte,
•Escuela de Ingenierías Agrarias

•

Universidad de
Jaén

•Facultad de Ciencias de la Salud,
•Facultad de Ciencias Experimentales

•

Universidad de
Murcia

•Facultad de Química,
•Facultad de Veterinaria

•

Universidad San
Jorge

•Facultad de Ciencias de la Salud,
•Facultad de Comunicación

•

Universidad de Las
Palmas de Gran
Canaria

•Facultad de Geografía e Historia,
•Facultad de Traducción e Interpretación

•

Universidad
Politécnica de
Madrid

•

Universidad de
Zaragoza

•E.U. de Arquitectura Técnica,
•E.T.S. de Ingenieros Industriales

•Escuela de Ingeniería y Arquitectura

Resultados del proyecto
piloto
5 certificados concedidos de 13
40% del total de los centros
consiguieron un certificado
positivo

Nº de certificado

After the pilot project

Official call

Nov. 2013- …

External Visit

With this call,
ANECA invites universities to meet the
challenge of obtaining a quality seal and show
the quality implied by the process.

During the
certification process
The external auditors check whether the implemented
system fulfill the criteria defined in the AUDIT
programme.
The external auditors check:

• All documentation supporting the system
• Evidence and records system

Selection of experts
ANECA must select external experts to participate in
AUDIT programme
The external expert is a person whose professional prestige
proves his technical capacity to act as an external expert.

ANECA need to select auditors with different
profiles:
Academic staff

University lecturers

People related to the assessment and audit processes
Professionals related to quality

Copiar el
texto de
charles

Selection of auditors

All auditors must pass through a training
course for the programme and the
evaluation criteria.
Training Objectives

•Develop the skills necessary to carry out the functions of an
expert, drawing up reports on the different units assessed
•To know the evaluation process

