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Background information
Umbrella NGO for European QA agencies in HE
Key dates:
2000 Founded as a network in Finland
2004 Registered as an association
2011 Relocation from Helsinki to Brussels
Membership criteria by and large “standards and Guidelines for Quality
Assurance in the European Higher Education Area (ESG)
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Quality assurance approaches
Orange: advisory improvement
oriented.
Brown: decision granting
permission

Source: BP implementation report 2012.

In the majority of EHEA countries,
quality assurance is concerned with
granting permission to higher
education institutions or
programmes to operate on the
basis of threshold quality
standards. Only a minority of
countries exclusively follow an
improvement-oriented approach.

Mission statement
Promoting European co-operation in the field of QA in
higher education in order to develop and share good practice
in QA and to foster the European dimension of QA.

Maintaining and enhancing the quality of
European higher education at a high level

Acting as a major driving force for the
development of quality assurance across
all the Bologna signatory countries.

Objectives
• ENQA aims at comprising QA agencies from all countries in the
EHEA
• As a membership organisation, to represent and involve its
members at the European level in political decision making
processes and in co-operations with stakeholder organisations;
• To be a main political actor with material influence on the core values
of QA
• to function as a think tank for developing further quality assurance
processes and systems in the EHEA for both enhancement and
accountability in HE
• to function as a communication platform. Core source of expertise
and information of QA at the European level.
• To be recognised as the preferred partner in all matters relating to the
development of QA at European level.

The Bologna Process
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The Bologna process
• QA: one of the Bologna Process action lines
• A pan European process, on the basis of voluntary
cooperation between 47 countries, to carry out two main
goals:
– To foster mobility and employability in Europe
– To strengthen the attractiveness and competitiveness
of the European higher education
• National higher education systems undergoing change
– Development of increased capacities for interactions
and relations (3 cycles, ECTS, diploma supplement…)
– Initiatives in favour of recognition (EQF, NQF, …)
–…

2010-2020
BP transformed the face of European HE
Significant changes in all Bologna signatory countries ->
emergence of the EHEA

4 main goals for the present decade
1. Finalise structural reform and deepen implementation
2. Implementing HE in connection with research and LLL and
promoting employability
3. Making the social dimension become a reality
4. Ensure that at least 20% of graduates have had a study or
training period abroad

Role of ENQA in the Bologna Process

ENQA and the Bologna Process
Quality Assurance as one pillar of EHEA since the beginning in 1999
ENQA consultative member of the Bologna Follow-up Group since 2005

Main contributions:
 Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG) adopted in 2005; drafted by ENQA
together with EUA, ESU and EURASHE (“E4”)
 The “European Quality Assurance Register”, founded by E4 in 2008;
 Representation in 3 BFUG working groups, participation in BFUG
meetings and Bologna seminars;
 Sharing good practice, fostering cooperation.

Relationship between ENQA and EQAR
• ENQA is an umbrella organisation for QA agencies, a
membership organisation
-

organises events, publishes reports, shares and promotes good
practice, conducts different (research) projects
represents the interests of its members in the EHEA and
internationally

• EQAR is an information tool on trustworthy agencies, a
list on the internet

Contribution to developments of QA in the
EHEA

European Standards and Guidelines (ESG)
Prepared by E4 Group: all key stakeholders in European QA and adopted in
2005 by 46 countries
Provide a framework for good practice shared in the whole EHEA to
guarantee quality of
- Educational activities of HEIs (part 1 – IQA within HEIs)
- Organisation of agencies’ work and activities (part 2 – EQA of HE)
- External evaluation of agencies (part 3 – operation of QA agencies, almost
identical to ENQA membership criteria)
3 interlinked parts
Operations of
the agency
ESG Pt 3

External QA
processes that
agency operates
on HEIs
ESG Pt 2

Follow the format of a standard followed by guidelines
Introduced a peer review system for QA agencies

Internal QA processes
operating within HEIs
ESG Pt 1

What the ESG are
Common frame of reference,
generic principles -> common
understanding of QA
Support the creation of trust
between agencies and HEIs and
thus facilitate international
cooperation and mobility

What the ESG are NOT
Specific requirements
Do not dictate practice
A checklist
Prescriptive or unchangeable

A view of what should be done,
not how it should be done
A source of assistance and
guidance to HEIs and agencies
Central values (diversity,
subsidiarity, autonomy)

A compendium of detailed
procedures
A European quality assurance
system

Main principles and values of the ESG
Transparency and
external expertise
in QA processes

Accountability and
enhancement are fully
compatible

Efficient & effective
organisational
structures for
provision and support
of programmes

Diversity and
innovation

Encourage culture of
quality within HEIs

HEIs have primary
responsibility for
quality

Processes to
demonstrate
accountability

Interests of society
safeguarded

In concrete terms
• Internal evaluation is the corner stone of QA in HE.
• External evaluation is a condition of the credibility of the results
of the internal evaluation.
• External evaluators (QA agencies) are accountable for the
quality of their activities.
− ENQA membership. A positive external evaluation is one of
the condition for being recognised as a full member (cyclical
evaluation).
• Setting up of a European register of the trustable QA agencies.
− A tool for : facilitating recognition; acting against bogus HEIs
and QA agencies; increasing trust, … (EQAR adopted in
London 2007)
• Setting up of a European Consultative Forum for QA in HE (7
Fora since 2006)

In concrete terms
For HEIs
• It is up to each institution to develop its own quality
culture and to put in place the policies, the strategies
and the systems adapted to its situation and ambition.
• The HEIs’ quality assurance mechanisms have to
satisfy their proper needs but also the expectations
of their partners and stakeholders. The first set of
standards clarifies the goals.

In concrete terms
For agencies
• In order to be recognised as trustworthy have to
prove that they fulfil the requirements of the ESG for
external quality assurance agencies (ESG Part 3).
• Use procedures that comply with the ESG for the
external quality assurance of higher education (ESG
Part 2).
• Verify the HEIs’ achievements against the ESG for
internal quality assurance (ESG Part 1).

In concrete terms
For governments
• “ We adopt the standards and guidelines for
quality assurance in the European Higher
Education Area as proposed by ENQA.
• We commit ourselves to introducing the
proposed model for peer review of quality
assurance agencies on a national basis, while
respecting the commonly accepted guidelines
and criteria.”
Bergen Communiqué, 19-20 May 2005

MAP-ESG project
• A mapping exercise to review the extent of the application and
implementation of the ESG over the last 5 or so years
• Project chaired by ENQA and steered by the E4 group, assisted by
an Advisory Board.
• Each of the Es carried out a consultation among its stakeholders to
gather views on the utility and applicability of the ESG and produced
a report
• A final report was drafted, incorporating the main headlines from the
4 reports, and was presented to the ministers in Bucharest in April
2012.

Revision of the ESG
• Bucharest Communiqué: “We will revise the ESG to improve
their clarity, applicability and usefulness, including their
scope. The revision will be based upon an initial proposal to
be prepared by the E4 in cooperation with Education
International, BusinessEurope and the European Quality
Assurance Register for Higher Education (EQAR), which will
be submitted to the Bologna Follow-Up Group”.
• The revision process started in the summer 2012
• Co-ordinated by the E4 group with the participation of
Education International, BusinessEurope, EQAR and BFUG
• Final report to be approved by BFUG in early 2014
• No revolution is expected, mainly clarification and consistency

Conclusion
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QA needs to find ways to:
 clarify the purpose of quality assurance (and convince others about it)
 ensure that the processes are fit for purpose (not for their own sake)
 be coherent and responsive to diverse demands (stakeholders’ needs)
 Improve information and communication
 create quality culture

Thank you!

