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AGENDA
• Stakeholder involvement in the EHEA: the actors, E4 + 2
– Higher education Institutions: EUA and EURASHE
– Students: ESU
– Quality Assurance Agencies: ENQA
– New partners “at stake”: employers and academic staff
• Stakeholder involvement in the EHEA: the rationale after
the Bucharest Communiqué (revision of the ESG 
EQAR)
• The ENQA working group on stakeholders involvement
• Conclusions
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European HE Area: the Bologna Declaration 1999
Agreement of 47 signatory countries in 2012:
1. Degrees that can be easily compared (European Diploma
Supplement)
2. Three cycle structure: bachelor, master and doctorate

ESPACIO
4. Promoting student mobility
UROPEO DE
5. Promoting the European dimension in HE
6. EDUCACIÓN
Quality Assurance
To reach
these objectives the stakeholders cooperate
cooperate::
SUPERIOR

3. European Credit Transfer and Accumulation System (ECTS)

Bottom-up approach – Ministers implement the agenda at the
Bottomnational level

The actors: E4 + 2
“Consultive members” in the EHEA:
– ENQA
– EUA
– ESU
– EURASHE
– Education International
– BUSINESSEUROPE
– European Quality Assurance Register, EQAR
 Mandate in April 2012 to revise the ESG
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Levels of action in quality assurance in the EHEA
• At the higher education institution level
level::
Quality is the responsibility of HEIs (internal QA systems)
• At the national level
level::
Quality Assurance agencies in most of the European countries
• At the European level

ENQA and the European Quality Assurance Register (by E4!)

Good practice of stakeholder cooperation in the
EHEA
In 2003 the ministers requested the E4
(ENQA+EUA+EURASHE+ESU) to create a common set
of Standards and Guidelines for QA in HE
“European Standards and Guidelines
for Quality Assurance on the EHEA”
Bergen, 2005
Part 1: ESG for the internal quality assurance of the Higher
Education Institutions
Part 2: ESG for the external quality assurance of the Higher
Education Institutions
Part 3: ESG for the external quality assurance agencies

ENQA external reviews:
where the stakeholders meet
• External review of agencies: an unique feature in the EHEA
• Different profiles with one objective:
• Academic staff
Participative
• QAA staff
QA Culture
• Students
“Meeting point”
• Practitioners/professionals
• Maturity of the process: second round of external reviews
• Respect towards European diversity, and stakeholder diversity
• Towards a professionalisation of the experts on ESG
 6 training sessions: 2009/2012  90 experts trained
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Review panels
Wide range of sources to nominate reviewers (EUA, ESU, ENQA)
Selection of reviewers done by the coordinator (not the QA agency)
The review panel composition is communicated to the ENQA Board for
consideration.
Composition: International and national members (5 members)
1 or 2 QA experts
Representatives of HEI
Students members
When possible, e.g. an employer

Stakeholder involvement in the EHEA:
The rationale after the Bucharest
Communiqué
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The rationale after the Bucharest Communiqué
• Next generation of stakeholder involvement in QA practices in
the EHEA
• Need to rethink and redefine the concept and the scope of
stakeholder in QA of HE
• Bucharest Communiqué:
We commit to both maintaining the public responsibility for QA and to
actively involve a wide range of stakeholders in this development.
We acknowledge the ENQA, ESU, EUA and EURASHE (the E4
group) report on the implementation and application of the “European
Standards and Guidelines for Quality Assurance” (ESG). (…) The
revision will be based upon an initial proposal to be prepared by the
E4 in cooperation with Education International,
BUSINESSEUROPE and the European Quality Assurance Register
for HE (EQAR) (…)
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Stakeholder Involvement on QA practices after
Bucharest: some ideas
Academic staff: more than peers
• Is there a policy for involving the academic staff in QA processes
internally and externally?
– Expanding the quality assurance culture (a concrete
challenge)
– How can we go beyond the true believers?
• Good practices of mobilising academic staff beyond peer
reviews and evaluation committees. Case studies at the
agency/national level.
• Education International:
– Possible ways to involve academic staff representatives in
QA
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Stakeholder Involvement on QA practices after
Bucharest: some ideas
Employers / professional bodies
• Identification of good practices at the agency/national level
– Members of the evaluation panels
– Other involvements
• Employers as actors in the HE sector: public and/or private
– Taking part at the programme design level  employability
– Part of the QF consultant groups
• As a reaction to these challenges, ENQA included in his Action
Plan in 2012 to set up a WG on Stakeholder Involvement
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ENQA working Group on Stakeholder
involvement in QA practices
Name

Organisation

Country

Rafael Llavori, Chair

ANECA

Spain

Stephanie Herring

OAQ

Switzerland

Stephanie Bernhardi

ACQUIN

Germany

Ferdije Etemi

KAA

Kosovo

Richard Jarman

QAA

UK

Nathalie Lugano

ENQA

Belgium

Almantas Serpatauskas

SKVC

Lithuania

Erika Soboleva

AKKORK

Russia

Maiki Udam

EKKA

Estonia

Luis C. Velón Sixto

ACSUG

Spain

Maria E. Weber

AQA

Austria

Paul Zevenbergen

NVAO

The Netherlands
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Expected outputs of the ENQA WG
• Identifying good practices to reinforce stakeholders
involvement at the agency/national level
• Stocktaking of good practices: a first draft
• Address stakeholders at the national level to discuss the
first array of conclusions of the good practice mapping
• Redefining new roles to be played by the stakeholders in
QA practices
• To prepare an ENQA report on Stakeholders involvement in
QA practices according to the new context derived from the
Bucharest Communiqué
• (…)
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Conclusions
• The nature of the stakeholders involvement in Europe needs to
be thought and analysed according to the HE tradition and
context
• Students are a special feature of the EHEA, but in other regions
professional bodies aligned play a significant part
• The EHEA as a good practice at the regional level of stakeholder
cooperation to set up the HE agenda for the ministers
• Stakeholders favour a bottom-up approach agreeing on the
technical mechanisms of the Bologna agenda to be approved by
the ministers within the EHEA
• Smooth the adaptation efforts to be made at the national level by
the corresponding national partners in order to align the national
frameworks to the Bologna agenda
• Specific European feature that must be carefully used as a good
practice in other contexts (e.g. in Jordan)
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Thank you!

