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HEAC’s Vision
To elevate Higher
Education Institutions to global competitiveness
HEAC’s Mission
To take necessary steps to upgrade the performance of
public and private educational institutions, strengthen
their competitiveness at the national, regional and global
levels,

ensure

their

application

of

Jordanian

accreditation and quality assurance regulations, criteria
as well with those in the developed countries.
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HEAC’s Goals
 Deeping the sense of belonging.
 Respecting the laws, rules and regulations of
the commission.
 Integrity, honesty and transparency in
dealing with stakeholders.
 Disseminating quality assurance concepts.
 Commitment to the confidentiality of work.
3

HEAC’s Goals
 Working as a team.
 Objectivity in professional judgment.
 Excellence in performing and
mastering tasks.
 Openness to and acceptance of
constructive criticism.
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Components of Higher
Education Accreditation Commission
Institutional
Accreditation
National Testing
Center

Programs
Accreditation

HEAC
Institutional
Quality Assurance

Ranking

Program
Quality Assurance
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Phases of Granting Quality Assurance Certificate

Filling out
an
application

Verification of
eligibility

Study of
selfevaluation

6 weeks

12 months

HEAC
Council
Decision

Certification
(follow-up
annually over
five years)

Postponement
(Wait
maximum two
years )

Experts’
visit

Collection of
evidence and
indicators

Giving an estimate
according to QA
criteria

Withholding
certificate
(submit a new
application
after three
years)
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First Criterion: Vision, Mission, & Objectives
a) HEAC Vision, Mission, Objectives, and Planning
insists on the presence and clarity of a vision, a mission,
and objectives

approved by trustees and various

concerned councils within the institution. HEAC further
reiterates that they be documented, visibly posted, and
communicated to all staff and students. They are to be
integrated throughout all institutional activities.
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b) Planning and effectiveness
It is necessary that there is a continuity in the
planning process so as to ascertain the vision, mission,
and objectives are being realized and to what degree.
Furthermore, contingency planning is done as an
integral part of the initial planning proactively not
reactively.
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Second Criterion: Educational programs and their
effectiveness
a)General requirements

The institution must establish educational programs aimed
at producing highly knowledgeable graduates able to
compete internationally in line with HEAC’s mission.
Moreover, it must continuously improve and assure quality
in response to domestic and international changes and
developments and take measurable steps towards doing so,
all the while maintaining high standards and quality.
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b) Planning and evaluating educational
programs
The basis upon which planning and evaluation of
a particular educational program is built must be
the feedback from the job market and workplace
for which the program is producing graduates for
as well as the program’s needs and changes.
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c) The Bachelor program (the first
degree)
the bachelor programs designed to
provide students with basic knowledge of
the discipline they are undertaking as well
as cognitive domains related thereto.
Therefore the program must include:
University requirements
2. Compulsory discipline requirements
3. Elective requirements
1.
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d) Graduate studies
Higher educational programs are a set of advanced
experiences and deeper specialization leading to
master or doctorate degrees in a particular
discipline. These may be categorized into two
groups:
1. A group to undertake research projects to
further prepare faculty members and qualified
researchers.
2. A group preparing students and providing
them with competencies to enable to join the
workforce. Moreover, develop their analytical
and performance in professional settings.
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Third criterion: Students
a) Objectives and organization of

students’ services
Student services must be in line with
the
organization’s philosophy and serve to achieve the
vision, mission, and objectives through student
participation in cognitive and educational programs.
It is expected that the organization provides basic
supportive services to students irrespective the
program undertaken.
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b) General responsibilities for the
development of student programs
and supportive services
Programs provided must be based on
students’
needs
as
well
as
organizations’ resources and capability
to provide them to the end of achieving
objectives, all the while developing and
progressing through adopting effective
policies and monitoring them to do so.
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c) Academic evaluation and mark records
Academic evaluation must be based on clear
measurable criteria. Records must be clear and
easily retrievable. The organization is
responsible for the integrity, and the
safeguarding of said records against forging
and/or loss.

d) Supportive services:
The organization must admit qualified
students to its various programs and provide
the necessary services towards achieving their
objectives.
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Fourth Criterion: Faculty Members
Selecting , evaluating, setting related directives
, and promoting their professional growth:
Selection, professional development, and retention
of competent faculty members are the primary
concerns of the organization, as they are
accountable for the proper execution of
educational programs, provision of the necessary
quality assurance, and thereby the organization
must provide the adequate number of qualified
faculty towards achieving the mission and the
objectives.
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Fifth Criterion: Scholarships, Grants, Scientific
Research, and creativity
Scholarships, grants, research, and creativity are
necessary for the faculty members’ and students’
work, and complements educational activities
irrespective of the size of the organization or its
nature. Through them, faculty members and
students alike may gain the skills and mastery to
better contribute to their educational practices.
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Sixth Criterion: Library and Information Resources
a) Library
The primary objective of the library is supporting the
teaching and learning process and scientific research
in ways that are in line with the organization’s mission
and objectives.
Adequate provision of a library of great significance to
the support of the cognitive, cultural, and technical
development of students irrespective of the program
undertaken or methods offered.
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b) Information resources and services
Information resources and services must be
up-to-date, adequate, diversified, and sufficient
in depth to allow proper research and access to
information to enable students and faculty
alike to enrich and support programs
undertaken.

c) Facilities and accessibility
The organization must provide adequate and
appropriate facilities in terms of tools or
competent staff in order to enable all
concerned to access on and off campus for the
ultimate benefit.
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d)Administration
resources

and

human

To provide the sufficient number of qualified librarians
and related staff and allocate them to various
disciplines.

e) Planning & Evaluation
Proper and efficient planning of the library and
information resources must support educational
processes of the organization, due to their gravity.
Furthermore, continuous evaluation and quality
assurance to be conducted aimed at improving
effectiveness.
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Seventh Criterion: Governance & Administration
a) Governance and administration systems
These systems contribute to the achievement of the
organizational missions and objectives, as they provide the
governors, administrators, and staff with priorities,
development plans, and educational programs.
b) Governance Council (Deans)
The governance council is in charge of achieving the
organization's mission and objectives, financial affairs, general
& academic policies, proper implementation, and quality
assurance.
c) Leadership and administration
The president of the organization is responsible for
identifying priorities, objectives, adequate planning, and the
overall efficiency of all staff towards the mission and
objectives’ achievement.
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Eight Criterion: Financial resources
a) Financial Planning
Sound financial planning and realistic budgets must
be based on the organization’s mission and
objectives and are assumed to be at the heart of its
and success and continual improvement.
b) Adequate financial resources
The assessment of the adequacy of financial
resources must be based on the mission and
objectives, the diversity of the offered programs, and
student body.
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c) Financial Management
Financial management and records system are
considered main indicators of the organizations
integrity and professionalism.
d) Financial investments and developments
It is vital to have an organized program reflective of the
organization’s mission and objectives, as it facilitates
and expedites obtaining external financial support,
which is much needed if the organization is to develop
its academic programs and activities.
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Ninth Criterion: physical resources

a) Teaching and supporting facilities
Efficient provision, administration, and
maintenance of teaching and supporting material
and tools facilitates achieving the organization’s
mission and objectives.
b) Instruments, devices, and materials
The organization must provide an adequate
quantity, high quality instruments, devices, and
materials towards the achievement of the mission
and objectives.
c) Planning of Natural Resources
There must be proper comprehensive natural
resource planning based on the organizations’
mission and objectives.
24

Tenth Criterion: Institutional Integrity
The organization must display a high
degree of commitment to moral and
professional integrity and credibility
when reporting students’ records,
faculty concerns, or other matters such
as scholarships, academic concerns, or
services to internal or external
stakeholders particularly to the HEAC.
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Eleventh Criterion: Community Interaction
The organization
must display
intention and practice,
whenever
possible, to work towards the adoption
of clear work practices, and sound
planning when interacting with the
local community based on its mission
and objectives towards mutualism,
cooperation and prioritization.
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Twelfth Criterion: Quality Assurance
Management (QAM)
QAM is regarded as an organized, continuous, and
controlled process through which the organization
goes about conducting its duties and responsibilities in
accordance with the current systems, standards, and
criteria set out by HEAC. This is designed to ensure
the maintenance of a high quality academic
performance toward achieving its mission and
objectives and safeguarding its goodwill. That requires
the establishment of an entity in the organization in
charge of providing evidence, information, etc. to
ascertain it is indeed in line with all criteria set out.
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Required documentation
1.

2.
3.

4.
5.

Document clearly stating the organization’s
establishment, history, development of its vision,
mission, and objectives.
Proof or evidence supporting the organization’s
analysis and evaluation of its outcomes.
List of faculty members and staff appointed in the
last five years along with documents of their
qualifications, cognitive domains, and specialties
covered.
Tools and procedures used to measure effectiveness
of academic programs.
List of objectives for each program offered by the
organization
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6. Student evaluation of faculty members’ and courses’
forms and a summary of the findings for the last
three years.
7. Self evaluation reports that the organization or other
parties conducted for the last three years of the
institution as a whole or any program it offers.
8. A survey of the financial aid offered to students, its
type, amount and the number of recipients as well as
gender distribution for the last three years.
9. Copies of the functional departments’ separate
missions and objectives.
10. Proofs and evidence of the impact the service
support programs had on the recipients.
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11. Manifesto and instructions concerning the student
union.
12. The university student services organization.
13. Policies governing appointment of part-time faculty
members.
14. scholarship, grants, and creativity policies for
students as well as faculty members.
15. Provision of policies, instructions, and procedures of
the development of the library and information
resources.
16. Measurement forms used to determine the
effectiveness of the resources provided by the library,
its services, and objectives.
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17. Documents of regulations, laws, and by-laws
concerning the organizations operations.
18. A document of the pay scale and system for both
academic and non academic staff as well the
incentive system.
19. A copy of the organization’s budget for the last three
years.
20. A copy of the facilities plan, or any modifications
thereof for the last three years.
Note: other documents for any criterion may be
requested by HEAC and must be furnished at
such time.
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